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ABSTRACT 

Indian SME sector holds a significant position in 

economy as it accounts for a good part of Gross 

Domestic Product. This sector is driven by 

manpower majorly so the practices for Human 

Resource management have to be intact. But 

because of lack of HR departments and presence of 

flat organizational structure in these firms, this 

segment is not progressing as expected especially 

the event management. The strenuous working 

environment and lack of motivation in this sector 

is affecting the job satisfaction levels of the 

employees and thus enhancing their attrition rate. 

Positive psychology which is science of positive 

subjective experience, positive individual traits and 

positive institutions can change the orientation of 

SME employees towards work, bring radical 

changes at institutional level and thus creating a 

strong economy. The infusion of positive 

psychology into the organizational systems brings 

revolutionary changes which creates a happy and 

self-motivated workforce. The present study was 

conducted in Delhi NCR region for mapping the 

perceptions of SME employees regarding their job 

satisfaction and perceived effect of implementing 

positive psychology into the system. Relationships 

between the perceived level of job satisfaction and 

selected variables of positive psychology were also 

explored. 

Keywords: Positive psychology and SME, Positive 

workforce in SMEs, HR Issues with SME 

employees, Job satisfaction of SME employees. 

 

 

INTRODUCTION 

Small and Medium sized enterprises have 

always played a pivotal role in the development 

of Indian economy and India has also extended 

aid to this sector on priority basis. The policies 

and strategies have been kept in place to ensure 

their health and development with full throttle 

and it in exchange has contributed well to 

Indian economy in form of enhanced Gross 

Domestic Product (Raju, 2008). According to 

SME Chamber of India (2012), SMEs are active 

in a range of business activities like handlooms, 

engineering and software firms, event 

management companies, manufacturing 

products for big enterprises, automotive etc. 

The employment potential of this sector is very 

high and remained intact in times of global 

employment crunch (Mukesh, 2013). The 

findings of a survey conducted by 

Confederation of Indian Industries, 80% of 

Small sized and 20% of Medium sized 

enterprises have no Human Resource 

department to lay down structured policies to 

support employees’ causes. Many employees 

leave their respective organizations very 

frequently which indicate a serious ingrained 

issue in the basic genetics of SME 

organizations. These ingrained issues can be 

addressed by infusing the principles of ‘positive 

psychology’ which will combat these problems 

at their very grass root level as these can be 

attitudinal also. The top level managers of these 

organizations are generally the owners 
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themselves who take complete in-charge of the 

whole organization which give rise to many 

issues within the organization like resentment 

from policies, reduced job satisfaction and 

motivation etc. Positive psychology is able to 

address these issues when implemented at 

workplaces and brings fruitful consequences 

where all employees grow and flourish together 

(Money, Hillenbrand and Camara, 2008). The 

present study tries to gain insights into the 

issues so faced by the SME employees and 

explore the concept of positive psychology 

highlighting the positive consequences of this 

fast growing stream (positive psychology). The 

study also attempts to analyze the relationship 

of job satisfaction level of these employees with 

certain variables of positive psychology. The 

findings can be beneficial to the regulatory 

bodies of these enterprises as the 

implementation of any policy at strategic level 

requires hierarchical approach. 

LITERATURE REVIEW 

MSME sector in India contributes significantly 

towards its economy, it contributes 40% 

towards total exports, 45% towards industrial 

output, creates 1.3 million jobs every year, 

employs 60 million people and produces 8000 

quality products (Narayan, 2014). Chandrakant 

Salunkhe, president, SME Chamber of India 

opines that non-financial factors must be taken 

seriously in order to make MSME sector 

effective, such factors include: exports strategy, 

marketing, management, HR management, 

branding, promotions etc. (Round Table 

Conference on SME, 2011). According to the 

Deputy Director General of Confederation of 

Indian Industries, many SMEs are not aware 

about the strategic benefits of implementing 

HRD policies and this lack of information 

makes them lag behind the big corporate 

players. Also, SMEs are driven by manpower 

only so right recruitment and retention is the 

key, states the General partner of Avigo Capital 

Partners (Bose, 2007). In the light of many 

upcoming projects in this sector, the most 

important task before HR managers today, is 

towards the retention of employees and 

exploring the real reasons behind for their 

turnover intentions (Sanjeev kumar, 2012). Job 

satisfaction as defined by Locke (1969) is, “the 

pleasurable emotional state resulting from the 

appraisal of one’s job as achieving or 

facilitating the achievement of one’s job 

values” (p. 316). It includes employees’ sense 

of well-being and emotional state; a positive 

organizational system will make an employee 

more productive and vice versa (Jernigan, 

Beggs, and Kohut, 2002). The specific service 

sector taken for this study is event management 

which is a fastly growing sector and covers 

events like different festivals, fashion events, 

concerts, wedding etc (Marcketti & Arendt, 

2011). The issues faced by the SME employees 

are not organizational always; they can be 

psychological as well.  Indian Association of 

Positive Psychology (IAPP) brings together 

such individuals, organizations and 

communities in order to spread the idea of 

positivity. Earlier the psychology used to deal 

with damage repair and curing diseases but now 

focus has shifted towards human flourishing 

and development of positive qualitie. In words 

of Seligman & Csikszentmihalyi (2000), 

positive psychology can be characterized as 

‘‘science of positive subjective experience, 

positive individual traits, and positive 

institutions’’ (p. 5). Luthans (2002) proposed a 

‘CHOSE’ model where emphasis was on its 

five key attributes viz. confidence, hope, 

optimism, subjective well-being and emotional 

intelligence and opined that the time has come 

to get away from the problematic behavior and 

workplace problems. According to Fineman 

(2005), the inexplicit assumption in the 

development of positivity in organizations is 

that intrinsically humans have a desire of self-

realization and they want to express their 
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capabilities to the fullest being ready to connect 

positively to the world when given the right 

opportunity. In pursuit of absorbing positive 

psychology concepts, life orientation changes 

when individual lives a life that gives an outlet 

for their strengths and virtues like gratitude, 

hope, humor, forgiveness, modesty, kindness, 

fairness, creativity, zest etc (Peterson & 

Seligman, 2004). Moosavi (2011) opines that 

resilience owned by the employees will affect 

their level of job satisfaction. Henderson and 

Milestein (2003) define resilience as the 

individual’s ability to manage stress and 

combat tough situations successfully by 

adapting to the task demands. The Character, 

Strength and Virtue classification described by 

Peterson & Seligman (2004) put forth the 

strengths and virtues which help individuals to 

thrive back and it endorses six virtues which 

every culture across the world supports viz. 

courage, humanity, wisdom, temperance, 

transcendence and justice. The virtue ‘courage’ 

focuses on the emotional strengths which 

include exercise of will to attain goals in the 

times of internal or external opposition. The 

‘resilience’ is this ability to thrive back from 

any given situation while keeping an eye fixed 

on one’s goals. It helps employees to not get 

affected from any circumstance and enjoy the 

present time fully. Kobasa (2014) explains 

three essential elements for an effective stress 

mindset, they are: a) commitment, b) challenge 

and c) personal control. It is the development of 

the characteristic to deal with negative or 

positive changes occurring in life or simply can 

be described as the ability to bounce back from 

adversities and changes (Luthans and Youssef, 

2004). Positive emotions act as key to 

resilience. The literature about the employees 

working in event management companies in 

SME sector is very limited and researchers 

could find very little published work linking the 

positive psychology concept to job satisfaction 

of employees working in event management 

companies of SME sector. 

OBJECTIVES 

 To study the issues faced by the 

employees working in India Small and 

Medium Enterprises. 

 To study the concept and consequences 

of implementation of positive 

psychology in SME organizations. 

 To study the relationships of the 

perceived level of job satisfaction of 

employees working in SMEs with 

variables of positive psychology. 

 

HYPOTHESES 

 

H01: There is no relationship between the 

perception of employees regarding their job 

satisfaction and level of resilience. 

 

H02: There is no relationship between the 

perception of employees regarding their job 

satisfaction and managing real life situations.  

 

H03: There is no relationship between the 

perception of employees regarding their job 

satisfaction and ability to live in the moment. 

 

RESEARCH METHODOLOGY 

This research initiative studies the perception of 

working executives of SME sector in the NCR 

region regarding their level of job satisfaction 

and its relationship with positive psychology. 

The questionnaire had two parts, part A was 

purely focused on collecting demographic 

details. Part B mapped the perception of 

respondents as regards different variables 

related to job satisfaction and positive 

psychology. The instruments to measure 

positive psychology have been self-constructed 

whereas standardized questionnaire has been 

used to measure job satisfaction (Spicer, 2001). 
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The questionnaire was constructed on a five 

point Likert agreement scale to measure the 

responses on the decided variables. The 

positive psychology questionnaire was 

subjected to review by experts and their inputs 

have been incorporated accordingly. Reliability 

of the same was computed to be Cronbach 

Alpha .75. According to Nunnally (1978, p. 

245) the instruments used in basic research 

have reliability of about .70 or better. 

The sampling was multistage. In the first place 

it was purposive wherein the researchers drew 

out a list of 66 event management companies in 

the SME category with offices in the Delhi-

NCR. The list was generated through the web 

link (here). Eight companies were shortlisted 

from the list such that one  company each was 

selected  from the east, west, north, south, 

central, Gurgaon, Faridabad and Noida region. 

Questionnaires were administered to about 25 

managerial level employees from each of these 

companies. About 149 completed 

questionnaires (out of 200) were taken for the 

study. The data was subjected to inferential and 

descriptive analysis. 

DATA ANALYSIS 

According to American Psychological 

Association, one of the important steps for 

being resilient is taking decisive actions. The 

hierarchical structure of these SMEs is very 

rigid and the autonomy to take decisions resides 

with the owners only. Also, the employees 

working in event management companies of 

SME segment face strenuous work pressures 

because of the job demands and less recognition 

given to this sector as compared to those of big 

corporate players. Even when the employees 

thrive back from the job adversities they are not 

able to attain the expected job satisfaction in 

their jobs. From Table 1.1, it can be seen that 

there exists no relationship between the 

perceived level of job satisfaction and resilience 

of the respondents. Hence, H01 stands 

accepted. (Refer Table 1.1) 

Table 1.2 depicts that there exists a positive and 

medium correlation between the perceived 

level of job satisfaction and ability to manage 

the real life situations by employees (r=0.436, 

p<0.01). This happens because there is a 

considerable support to SMEs from the Govt. 

which is gradually pushing this sector to come 

at par with its private counterparts. Though 

event management companies have a long way 

to go, still the efforts infused by Govt. in the 

whole SME sector gives little hope to the 

employees of this sector as well and they are 

learning to cope with the adversities of their job 

environment. There are seminars and 

workshops especially for the owners of these 

organizations which definitely expect to bring 

some change in their attitude and with advent of 

the concept of positive psychology at 

workplaces, at least new generation 

entrepreneurs must be able to develop a 

resilient workforce. Therefore, H02 stands 

rejected. (Refer Table 1.2) 

Feeling of gratitude and thankfulness is more 

associated with life satisfaction (Park, Peterson 

and Seligman, 2004). When one learns to feel 

thankful for all scenarios of life then only one 

can enjoy the given moment. Ability to live in 

the moment which is also known as 

mindfulness means a willing and intentional 

attention on the current or present state. There 

should be a complete and nonjudgmental 

awareness of present which then allows benefits 

to flow in (Dixit, 2008). The deep 

understanding of these concepts require 

implementation of various techniques which 

again demand time and focus. This focus 

towards such techniques is missing in the given 

sector and employees working in SME sector 

are somehow not shifting their focus towards 

good aspects of being in this job. The analysis 

revealed no relationship between the perceived 

http://www.fundoodata.com/advance_search_results.php?&new_sindustry_id%5b%5d=34&new_industry_id%5b%5d=1&level_id=1&sector_id%5b%5d=1&city_id=0&criteria=1&search_type=1
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level of job satisfaction and SME employees’ 

ability to live in the moment (Table 1.3). Thus, 

H03 is accepted. (Refer Table 1.3) 

CONCLUSION & IMPLICATIONS 

India SME sector acts as backbone for its 

economy but still lacks qualities and skills. 

The present study analyzed the perceptions of 

the working professional of event management 

companies in SME segment and found that the 

issues prevailing in this sector are more 

behavior and system related. The owners 

themselves are the managers which makes the 

hierarchy rigid and delegation of authority 

tough. The employees don’t believe that there 

is any relationship of job satisfaction with 

resilience and ability to live in the moment. The 

reasons can be unawareness and lack of 

information about such concepts. Age-old 

techniques are still followed to get work done. 

Employees have found to be more focused 

towards the issues rather than good things like 

support from Govt., fully funded workshops 

teaching new techniques and methods, size of 

the organization as benefit, increasing presence 

of these organizations in towns and cities, 

employment, balanced development etc. SME 

employees still feel very hopeful and want to be 

a part of this sector as they believe that this 

sector really has potential to outgrow any 

corporate and they also found job satisfaction to 

be related with the ability to manage real life 

situations. 

Positive psychology at workplace can address 

these behavioral and attitude related issues. The 

consequences of the implementation of this 

concept are better teams, enhanced 

productivity, happy workforce and a rich 

psychological capital (Mills, Fleck and 

Kozikowski, 2013). The strengths and virtues 

discussed by Peterson and Seligman (2004) can 

help organizations develop a workforce well 

equipped with a positive mindset and optimistic 

approach. Resilience in employees results in 

organizational outcomes like effective 

leadership, a team carrying problem solving 

approach and a stress free culture. Resilience 

also enhances job satisfaction in employees 

(Paramanandam, 2014). According to Caza & 

Milton (2012) suggest some of the strategies to 

develop resilience which include skill based 

training, mentorship programs and developing 

focus on self-awareness and self-regulation so 

as to develop a coping mechanism in 

personality. America Psychological 

Association also suggests few techniques to 

develop a resilient attitude: search for 

opportunities for self-discovery, carry a 

positive picture of yourself in mind, keep things 

under your purview, maintain a hopeful 

approach, keep moving towards your goal, 

develop the habit of acceptance, develop good 

interpersonal relationships and don’t see 

problems as end. Another variable discussed in 

the study is ‘ability to live in the moment’ 

which entails developing a positive and active 

attention to the present. Acceptance comes 

naturally when you practise mindfulness (Dixit, 

2008). An optimistic mindset can transform any 

given problem into an opportunity. An attitude 

to manage the real life situations is very 

necessary here as problems are inevitable. The 

effort lies in deliberately picking the positive 

points and ignoring the negative ones so that a 

solution can be attained. The brain must be 

trained to re-frame the given situation so that 

solutions can be derived (Tracy, n.d.). A 

workforce which is resilient, knows how to be 

attentive towards present and manages the 

current situations effectively is an undoubted 

asset to an organization. The necessity is to 

develop an attitude to enforce these techniques 

into systems of SME sector and then there is no 

looking back. SME sector is boon to India and 

infusion of positive psychology into the 

systems will create a much productive 

workforce for its disposition.  
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Table 1.1: Relationship between perceptions 

towards job satisfaction and employees' level of 

resilience 

    Job 

Satisfaction Resilience 

Job 

Satisfaction 

Pearson 

Correlation 
1 -.121 

Sig. (2-

tailed) 

  

.142 

N 149 149 

Resilience Pearson 

Correlation 
-.121 1 

Sig. (2-

tailed) .142   

N 149 149 

**. Correlation is significant at the 0.01 level (2-

tailed). 

*. Correlation is significant at the 0.05 level (2-

tailed). 
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Table 1.2: Relationship between perceptions 

towards job satisfaction and employees' ability 

to manage their real life situations 

    

Job 

Satisfaction 

Managing 

real life 

situations 

Job 

Satisfaction 

Pearson 

Correlation 
1 .436** 

Sig. (2-

tailed) 

  

.000 

N 149 149 

Managing 

real life 

situations 

Pearson 

Correlation 
.436** 1 

Sig. (2-

tailed) .000   

N 149 149 

**. Correlation is significant at the 0.01 level (2-

tailed). 

*. Correlation is significant at the 0.05 level (2-

tailed). 

 

Table 1.3: Relationship between perceptions 

towards job satisfaction and employees' ability 

to live in the moment. 

    

Job 

Satisfaction 

Ability to 

live in the 

moment 

Job 

Satisfaction 

Pearson 

Correlation 
1 -0.046 

Sig. (2-

tailed) 

  

.575 

N 149 149 

Ability to 

live in the 

moment 

Pearson 

Correlation 
-0.046 1 

Sig. (2-

tailed) .575   

N 149 149 

**. Correlation is significant at the 0.01 level (2-

tailed). 

*. Correlation is significant at the 0.05 level (2-

tailed). 

 


